HAEE

Hampton Alliance for Educational Excellence

About HAEE: The Hampton Alliance for Educational Excellence (HAEE) is a nonprofit, volunteer
organization established in 1992 exclusively for the educational enrichment of students enrolled in the
Hampton Township School District. We are a mix of parents from each school in the district, alumni of
Hampton High School, taxpayers without school-aged children, and members of local business and
industry.

HAEE Mission:
e Encourage, support, recognize, and reward excellence and innovation in the Hampton Township
School District
® Promote educational programs that go beyond the basic curriculum and further enrich the
educational experience of Hampton students
Raise funds for grants that directly benefit Hampton students
Give scholarships to seniors as they venture out to further their education

Position: Board Member
Length of Appointment: Three years
Financial Commitment: None required, ability to bring in corporate or employer sponsorships is a plus

Time Commitment/ Key Responsibilities:

1. Attend monthly board meetings, typically held on the third Thursday of the month at Hampton
High School
Serve on at least one committee, taking on various related responsibilities
Take active role in our annual 5k race planning - responsible for achieving specific planning tasks
Fundraise for our annual 5k by securing corporate sponsors, goal of $1,000 per board member
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Review and vote on grant applications

Committees:

Events

The 5K Run/Walk is the signature fundraiser of the HAEE. It is our largest committee and includes
several sub-committees. The race is generally held in early October. This is both a fundraising and a
community event. Tasks include managing registration, race logistics, refreshments, T-shirts, Talbot
Tailgate booth, and awards. All trustees are asked to participate in some way. A signature Spring event is
also in development, new for 2025.
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This committee takes the lead on managing donor relationships, soliciting sponsorships for events such
as the annual 5k, and ensuring donors receive timely and accurate acknowledgement for their
donations. This committee also works with the treasurer to oversee and provide input on an annual
budget.

Grants

Funds raised by the HAEE are used to support a grant program. Grant requests are solicited from
Hampton teachers, staff, and administrators. The Grant Committee is an advisory committee whose
primary function is to review grants and evaluate them consistent with Board criteria and make
recommendations to the full board.

Public Relations & Communications

This committee communicates HAEE’s interests and accomplishments to others, including the Hampton
schools, Hampton community, HAEE supporters and donors, and the local media. Committee members
promote the organization through attendance at school open houses and orientations. This group also
prepares promotional materials such as flyers, brochures, or slide decks. This committee also should
include a website coordinator, who works to keep the website current, and a social media coordinator.

Nominating

This committee consists of a few individuals and is responsible for keeping the membership current,
replacing trustees who fulfill their terms and leave the board each year. This committee is also
responsible for filling the Chairperson positions of each committee and the four executive officer
positions — President, Vice President, Secretary, and Treasurer.

Scholarship

Each year the HAEE gives out a determined number of scholarships to a Hampton High School Senior.
This committee initiates the process with the school, reads the applications, interviews the candidates,
and presents the awards at the High School Award Night.

Application and Timeline

To apply for this position, send to nominating@hamptonalliance.org a short interest statement (1-2
paragraphs is plenty) that includes your personal and professional background and describes your
relationship to the Hampton Township School District. A resume may also be included to cover your
personal and professional background.

Following receipt of this information, you may have a short phone call interview with a nominating
committee member. New members will be voted on in December, with official board service beginning in
January.
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